
Bella Costa Finance  

Minutes of February 27, 2017 Meeting 

A meeting of the Finance Committee was chaired by Doug Pfister.  Present: Bill Bouman, 
Marsha McCoy-Pfister, John Richards, Gerry Smyth, Mary Solak and Terry Wilson. 

The minutes of the meeting of February 15, 2017 were approved. 

A discussion took place regarding the monthly financial reports that should be provided to the 
Committee.  It was agreed that the Financial Statement Info Sheet, the balance sheet, reserve 
statement, income statement and cash disbursements should be provided for the first month 
(March), following which the Committee will decide which reports will be needed on an ongoing 
basis. Further discussion included a review of the February 15, 2017 Financial Statement Info 
Sheet and the Insurance Expense Summary for the month ending 01/31/17. It was agreed that the 
monthly reports should be discussed at the Committee meetings. 

The Committee discussed matters relating to Lighthouse Property Management in follow up to 
our meeting with Lighthouse representatives on February 9, 2017. Bill Bouman reported that, 
pursuant to the terms of the contract with Lighthouse, a periodic customer satisfaction survey 
from Lighthouse is sent to the Board president only for completion. The Board members on the 
Finance Committee will address this with the Board so that all members will have input into the 
survey response.  

A question was raised as to whether or not Bella Costa's contract for management services 
should be put out to bid on a periodic basis. This evolved into a discussion of outside contracts in 
general and the consensus was that all contracts should be periodically reviewed and put out to 
bid.  There was consensus that this should be done at a minimum of every 3 years and that other 
bidders should be interviewed. John Richards also pointed out that it is not necessary to wait 
until the renewal date to engage in this process.  

In the case of management services, the Committee feels that it is important to evaluate what 
services Bella Costa needs and actually uses versus what services a company has to offer. Also, 
that when contracts are up for automatic renewal, any increases in the annual fees that are 
provided for under the contract should be reviewed and efforts made to renegotiate when 
circumstances warrant it. 

In addition to the contract for management services, other contracts to be reviewed include the 
landscaping contract, the pool contract and the Comcast contract for cable television services. 
Bill Bouman agreed to speak to Pool Committee Chair John Rossini about the current pool 
contract and to Landscape Committee Chair Anne Havill about the landscaping contract and 
report back to the Committee regarding satisfaction and/or issues with these contracts. Bill will 



also obtain a copy of the Comcast contract and Doug Pfister and Marsha McCoy-Pfister will 
review it and report back to the Committee. The Committee would also like to meet with the 
Chairs of the other committees. 

Upon MOTION by John Richards, seconded by Marsha McCoy-Pfister, it was unanimously 
voted to recommend to the Board that all contracts be reviewed, starting as soon as possible with 
the management company contract, with the objective of establishing a staggered schedule for 
review of all contracts in the future. 

Board Treasurer Bill Bouman discussed several other items which he felt should be given 
priority by the Committee:  a process for improving the quality of the operating budget to include 
a target for accumulated surplus, and development of a 3-5 year capital budget in which line 
items accurately reflect actual expenses. A summary of the current process and cycle for 
development of the budget was also provided. 

The Committee began a discussion of the Bella Costa parking lot lease, which costs the 
association approximately $120,000 per year. It was agreed that the Committee should explore 
the cost and feasibility of purchasing the property. To advance this discussion, John Richards and 
Gerry Smyth agreed to meet with resident Ernie Zavodnyik who previously was involved in 
assessing the parking lot situation and will be helpful in enhancing the Committee understanding 
of the issues involved and the pros and cons of further exploring this possibility. 

The Committee discussed future topics to be addressed, including insurance, which is one of our 
highest expenses. For the next meeting, which will be chaired by Terry Wilson, Building 
Committee member John Rossini will be invited to address the Committee regarding the 
Building Committees needs, and the agenda will include an in depth discussion of the budgeting 
process and cycle for the next fiscal year. John Richards also requested clarification as to what 
determined whether a particular expense is covered in the operating budget or by the reserves. 

The next meeting of the Finance Committee will be held on Monday, March 13, 2017, location 
to be determined.  

Submitted by Gerard Smyth 


